


The information contained in these slides and any accompanying verbal presentation, any question and answer session and any document or material distributed at or 

in connection with the verbal presentation (together, the “Presentation”) have not been approved by an authorised person within the meaning of the Financial Services 

and Markets Act 2000 (“FSMA”). Reliance upon this Presentation for the purpose of engaging in any investment activity may expose an individual to a significant risk 

of losing all of the property or other assets invested. If any person is in any doubt as to the contents of this Presentation, they should seek independent advice from a 

person who is authorised for the purposes of FSMA and who specialises in advising on investments of this kind. This Presentation is being supplied to you solely for 

your information and does not purport to contain all information that may be required to evaluate Surface Transforms plc (the "Company"). This Presentation has been 

prepared by, and is the sole responsibility of, the Company. The Presentation has not been verified by the Company’s lawyers, but the directors of the Company 
believe they have taken all reasonable care to ensure that the facts stated herein are true to the best of their knowledge, information and belief. 

 

This Presentation does not constitute, or form part of, an admission document, listing particulars, a prospectus or a circular relating to the Company, nor does it 

constitute, or form part of, any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for, any shares in the Company nor shall it or 

any part of it, or the fact of its distribution, form the basis of, or be relied upon in connection with, or act as any inducement to enter into any contract.  Any investment 

in shares in the Company should only be made by you on the basis of definitive documentation in final form (which may contain different information from the 

information contained in this Presentation), and you own judgment as to the merits of the suitability of the shares for your purposes, having taken all such professional 
advice you consider necessary or appropriate in the circumstances. 

 

No reliance may be placed for any purpose whatsoever on the information or opinions contained in this Presentation or on its completeness, accuracy or fairness 

thereof, nor is any responsibility accepted for any errors, misstatements in, or omission from, this Presentation or any direct or consequential loss however arising 
from any use of, or reliance on, this Presentation or otherwise in connection with it. 

 

This Presentation may not be reproduced or redistributed, in whole or in part, to any other person, or published, in whole or in part, for any purpose without the prior 

consent of the Company. The contents of this Presentation are confidential and are subject to updating, completion, revision, further verification and amendment 
without notice. 

 

Neither this Presentation nor any copy of it should be distributed, directly or indirectly, by any means (including electronic transmission) to any persons with addresses 

in the United States of America (or any of its territories or possessions) (together, the “US”), Australia, Canada, Japan, the Republic of Ireland or the Republic of South 

Africa, or to any corporation, partnership or other entity created or organised under the laws thereof, or in any other country outside the United Kingdom where such 

distribution may lead to a breach of any legal or regulatory requirement. The recipients should inform themselves about and observe any such requirements or 

relationship. The Company’s ordinary shares have not been, and are not expected to be, registered under the United States Securities Act 1933, as amended, (the 

“US Securities Act”) or under the securities laws of any other jurisdiction, and are not being offered or sold, directly or indirectly, within or into the US, Australia, 

Canada, Japan, the Republic of Ireland or the Republic of South Africa, or to, or for the account or benefit of, any US persons or any national, citizen or resident of the 

US, Australia, Canada, Japan, the Republic of Ireland or the Republic of South Africa, unless such offer or sale would qualify for an exemption from registration under 
the US Securities Act and/or any other applicable securities laws. 

This Presentation or documents referred to in it contain forward-looking statements. These statements relate to the future prospects developments and business 

strategies of the Company and its subsidiaries (the “Group”). Forward-looking statements are identified by the use of such terms as “believe”, “could”, “envisage”, 

“estimate”, “potential”, “intend”, “may”, “plan”, “will” or the negative of those, variations or comparable expressions, including references to assumptions. The forward-

looking statements contained in this Presentation are based on current expectations and are subject to risks and uncertainties that could cause actual results to differ 

materially from those expressed or implied by those statements. If one or more of these risks or uncertainties materialises, or if underlying assumptions prove 

incorrect, the Group’s actual results may vary materially from those expected, estimated or projected. Given these risks and uncertainties, potential investors should 

not place any reliance on forward-looking statements. These forward-looking statements speak only as at the date of this Presentation.  The Company is under no 
obligation to, and expressly disclaims any intention to, update or revise such forward-looking statements, estimates or projections. 



Trading update
– Revenue and Cash

Customers
– Support from customers
– Customer KPIs

Operations
– Manufacturing Yield
– Capacity
– Cost reduction

People



Cash
– Q125 – cash flow constraints 

• Significant support received from Customers
– Q225 – tightly managed cash flow
– H125 investment

• People, yield improvements, manufacturing processes and 
equipment improvement

– H225 
• EBITDA positive through sustaining current operational performance
• Estimated £2.5m VAT receipt and R&D tax credit
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Revenues
– Growth returned in H125

• c.75% growth compared to H124.
• 2024 full year revenues achieved in H125

– Q125 revenues flat
• Focus was on improving cash flow, yield and manufacturing output

– Q225 revenues significantly stronger
• Output and yield delivering required operational performance

– H225
• Good growth compared to H125
• Sustain current operational performance



Highly supportive

Lifetime contracts value

Customer KPIs

Technical 
resources

Demand 
management

£
Improved 

Pricing

• Deployment of 
manufacturing specialists

• Embedded into business
• Focused on quality and 

output
– Operational improvements
– Six sigma & Lean 

manufacturing techniques
• Work now complete

• Redefining forecasts
• Modifying demand 

schedules
• Inventory 

management
• Balancing demand to 

supply constraints

• Analysed costs
• Defined sustainable 

price 
• Enables financial 

stability

Contracted OEMs Contracts in series
6 6 £300m- 400m

1

• Customer prepayments  £12.9m
• Survive and stabilise
• Repayment across contract term 

in negotiation
– Equity conversion unlikely

• H225 
– Repayments commence
– Anticipated reduction of c.20% 

by YE25

Supporting 
cash flow

£

1 This is based on the directors’ expectations, their understanding of the relevant OEMs production plans and an assumed disc demand



Manufacturing yield
– Q125 – poor performance with ramp up challenges
– Q225 – Significant improvement

• Achieved 77% average target for FY25
– H225 – sustaining current performance

• Delivers the target >80%
• Significant reduction in the cost of quality
• Delivers to customers
• Enables financial sustainability

Capacity
– H125

• Capacity constraints eased
• £9.8m of capex loan programme invested
• Capacity risks remain for resilience, unplanned downtime & yield

– YE25
• Further improvements to existing plant
• Additional equipment being installed and commissioned
• £13.2m capex programme fully invested

– YE26
• Completion of investment with commissioning & validation
• Plant capable of capacity providing headroom and resilience
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Cost reduction
– 2024 - 96% away from planned cost

• Supply chain pressures
• Inefficient manufacturing due to instabilities and variations
• Delays to new equipment with improved efficiency

– H125 – Recovery with deficit to 53%
• Lean approach to manufacturing processes
• Cost benefits from improvements to existing equipment

– YE25 – Sustained improvement with deficit of 31%
• Lean approach to manufacturing processes
• Cost benefits from introduction of new equipment

– Future target – achieve reduction of 29%
• Completion of cost reduction programme

People
– Ian Cleminson – New Chair
– Steve Harrison – New interim CFO
– Gareth Laker – New COO
– Strengthening of senior leadership team
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Revenues and Cash
– H125 revenues £8m – broadly equalling FY2024
– Sustaining Q225 operational performance delivers positive EBITDA in H225
– Cash tightly managed with customer prepayments stablishing the business
– Cash H125 £1.2m with expected year end cash £1m

Highly supportive customers

– Technical support in H125 complete

– £12.9m prepayment at H125 – expected to reduce by c.20% in H225

– Repayment across contract term in negotiation - not anticipated to be converted into equity

Customer KPIs unchanged overall
– Customer mix and timing have changed

Operations – sustaining current performance for H225 delivers to customers and financial 
sustainability

– Manufacturing yield at required level for Q225
– Capacity – constraints being eased with investment programme concluding at the end of 2025
– Cap ex investment loan of £13.2m expected to be fully drawn by year end 25
– Cost reduction – progressing well with further opportunities identifed

People
– Chair, Interim CFO and COO
– Strengthening of senior leadership team

1 This is based on the directors’ expectations, their understanding of the relevant OEMs production plans and an assumed disc demand
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